NATIONAL HISTORIC LANDMARKS TODAY

The National Park Service (NPS) administers the National Historic Landmarks (NHL) program for the Secretary of the Interior. It is a cooperative endeavor of government agencies, professionals, independent organizations and individuals working jointly to identify and preserve National Historic Landmarks. 
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Currently there are 2,342 NHLs across our country and in the Pacific, the Caribbean and Morocco. In 2002, owners and managers of NHLs reported that 95% of them were in good condition, up from 94% in 2000. More than half are open to the public for visitation and reflection upon how we Americans came to be what we are today. 

Over half of National Historic Landmarks are owned privately, with states and local 
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       jurisdictions combined owning a further 22%, 





     
       Native American tribes owning fewer than 1%, and the federal government owning only 13% of the total.  The rest are in multiple ownership.  

While the Federal preservation program does not regulate what private landowners can do with their property, Federal agencies that own Landmarks are required to consider possible reuse compatible with their historic character if their original use is no longer viable. Federal Rehabilitation Tax Credit programs have assisted privately owned income-producing Landmarks such as the Atlantic City Convention Center in New Jersey.  State Rehabilitation Tax Credits are sometimes available to non-income producing properties as well.

The National Park Service commits to assist in the preservation of these irreplaceable properties through technical assistance to their stewards—owners, managers, and friends groups—and education of the general public about the importance of National Historic Landmarks. In recent years the National Park Service has been able to award Challenge Cost Share grants as well as targeted grants to Historic Black Colleges and Universities and tribes to stewards of National Historic Landmarks.  The Department of Transportation enhancement funds under Tea-21 and ISTEA have provided grants for preservation of properties related to transportation that are available to many NHLs. The Save America's Treasures matching grant program is targeted to nationally significant properties and has made a tremendous difference to many National Historic Landmarks. 

Instituted in 1999, the Save America's Treasures program awarded $15 million in matching grants to 107 NHLs over the past four years. In 2002, NHLs receiving Save America's Treasures grants include:

Kinishba Ruins, Whiteriver, Arizona, to address erosion and structural failures

Gamble House, Pasadena, California, to repair deteriorated exterior wood elements

Pier 1, San Francisco Port of Embarkation, Golden Gate National Recreation Area, California, to 

weatherproof the building

New Castle Courthouse, New Castle, Delaware, for repairs and upgrading of mechanical and 

electrical systems

Tudor Place, Washington, D.C., to make the structure water-proof

Tampa Bay Hotel, Tampa, Florida, to prevent water penetration by repairing windows and 

repointing masonry

Chamberlain House, Honolulu, Hawaii, to address moisture problems and masonry conservation


Nebraska State Capitol, Lincoln, Nebraska, to reconstruct the south entrance, promenade stairs, drives, and monumental retaining walls that have been undermined by water.

Charles Carroll House, Annapolis, Maryland, to stabilize and repair the building

George Peabody Library, Baltimore, Maryland, to replace the antiquated HVAC system in


this building that contributes to Mount Vernon Square NHL

Star-Spangled Banner House, Baltimore, Maryland, to address invasive moisture

Fenway Studios, Boston, Massachusetts, to replace the roof and rebuild
   Nebraska State Capitol

crumbling parapets







McKim Building, Boston Public Library, Boston, Massachusetts, to restore public spaces

Old North Church, Boston, Massachusetts, to restore windows

Van Alen House, Kinderhook, New York, to improve site drainage and restore the roof and 

masonry.

Pollock-Krasner House, East Hampton, New York, to fund climate control and a fire-suppression 

system.

Utica State Hospital, Utica, New York, to restore the first floor and mechanical systems

Chowan County Courthouse, Edenton, North Carolina, to address rising damp and moisture


control problems

Vista House, Crown Point State Park, Corbett, Oregon, to restore the water-damaged interior of


This lookout point along the NHL Columbia River Highway.

Charles I. D. Looff Carousel, East Providence, Rhode Island, to repair the foundation of the 

Pavilion

The Breakers, Newport, Rhode Island, to replace the heavily damaged terra cotta roof.

Fair Park, Dallas, Texas, to conserve statures, fountain pylons and bas-relief sculpture of the 


Esplanade of State.

Shelburne House, Shelburne Farms, Shelburne, Vermont, to upgrade the inadequate electrical 

System

St. Johnsbury Athenaeum, St. Johnsbury, Vt., to replace antiquated mechanical and electrical 


Systems

Menokin, Warsaw, Virginia, to conserve the finely-detailed interior wood paneling

Monumental Church, Richmond, to repair deterioration and restore the building

USS Monitor, Newport News, Virginia, to conserve the components retrieved from the wreck

Tugboat Arthur Foss, Seattle, Washington, to restore the hull and decks

Eight of the landmarks removed from the threatened/watch status in 2002 were able to procure private funding, but five funded their work wholly or partially with federal grants, including:

Eagle Historic District, Alaska 
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A military, judicial, transportation, and communications hub for interior Alaska at the turn of the century, Fort Egbert was established as a control station and headquarters for northern Alaska in 1889.  In 1905, Roald Amundsen trekked to Eagle to announce to the world the completion of the first successful Northwest Passage.  More than 100 buildings from the historic era remain, including the Federal courthouse and structures of Fort Egbert.


Courthouse, Eagle Historic District, Alaska
Erosion along the riverfront has greatly decreased since the construction of a 1000-foot sheet metal piling wall three years ago. Local historic preservation efforts are ongoing and are successful in terms of building stabilization. The local community is actively involved as stewards for the Landmark. In 1999, the BLM secured Federal Save America’s Treasures matching grant in the amount of $50,000 for the Quartermaster’s Building, one of the historic structures within Fort Egbert.  Rehabilitation of the interior is planned for the summer of 2003 after completion of a condition assessment of the building.

Swayne Hall, Talladega College, Alabama
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Completed in 1857 as a Baptist men's college, Swayne Hall was purchased in 1867 by the American Missionary Association with the assistance of the Freedmen's Bureau.  Originally constructed with slave labor, in the post-Civil War era the building became part of Talledega College, which served African-Americans.  Talledega College is significant because it is one of the few Negro colleges that pursued a strong liberal arts program during a period when vocationalism dominated Black education.  Well into the 20th century, Talledega was the only institution in Alabama equipped to offer Blacks a true undergraduate education. Swayne Hall suffered from general deterioration. $1.2 million was authorized under the Historic Black Colleges and Universities Program administered by the National Park Service to restore Swayne Hall.   Restoration identified as needed in a Condition Assessment prepared by the National Park Service has been completed.

John P. Parker House, Ripley, Ohio



A former slave, John Parker's unflagging and oftentimes heroic efforts to rescue escaped slaves from the "borderlands" along the Ohio River underscores the major role played by African-Americans not only as slaves and fugitives, but as rescuers on the Underground Railroad as well.  He lived and operated an iron foundry at this site from ca. 1853 until his death in 1900.  For more information, see: http://www.cr.nps.gov/nr/travel/underground/oh2.htm
     John P. Parker House, Ohio


Exterior restoration of the house is almost complete, and interior restoration is underway.  The Landmark owners received a $25,000 Challenge Cost Share matching grant from the National Park Service for this restoration.

Fort Davis, Texas





Fort Davis was a key post in U.S. Army fortifications in West Texas, established to guard the San Antonio-El Paso road.  It rose to peak strength between 1879 and 1885.  The park has just completed a general management plan that outlines site management strategies with an emphasis on protection, preservation, and stabilization of park structures.  In 2001, the park repaired the deteriorated historic dike system in Hospital Canyon as a precaution against flooding, and replaced the damaged 
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     shingles on five historic buildings on Officer’s Row to protect the structures from potential water damage.  The park received funding through the Vanishing Treasures Initiative to create a Cultural Resource Division and a Historic Preservation Program.  This program is devoted exclusively to preservation of the historic structures at the site.  The continued buildup of residential and commercial structures along the highway remains a cause of concern, as it poses a potential impact on the site’s viewshed.

Lightship No. 83 "RELIEF"

[image: image5.jpg]


Known by her last official designation, "Relief," NO. 83 was built (1905) to serve as one of the first four lightships on the Pacific coast.  She served to guide mariners to three major ports--Eureka on Humboldt Bay, San Francisco, and Seattle.  NO. 83 and her surviving sister are the earliest surviving examples of American lightships. The Northwest Seaport Foundation is waiting to receive the $580,000 Tea-21 grant it was awarded over a year ago.  The money will enable the foundation to do necessary restoration work and offer education classes aboard the vessel.



       Lightship No. 83 "Relief", Washington
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San Francisco Port of Embarkation, U.S. Army   

During World War II, this was the principal port on the West Coast for delivering personnel, materiel, weapons, and ammunition to the fighting fronts in the Pacific Theater.  The Landmark received a federal Save America's Treasures matching grant of $341,000 in 2002.  Damage to the piers from the 1989 Loma Prieta earthquake has been repaired.  New leases include full requirements for maintenance. 

San Francisco Port of Embarkation, California

CERTIFICATES OF APPRECIATION
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The National Park Service awards Certificates of Appreciation to those stewards who do an exceptional job of preserving National Historic Landmarks.   Eighteen Stewards received Certificates in 2002, including Penn School Center in South Carolina.  For a list of honorees, please click here: Certificates .
MONITORING



      Penn School Historic District, South Carolina

The National Park Service (NPS) monitors the condition of National Historic Landmarks and makes recommendations on preserving and protecting them to owners and policy makers.  The results help NPS plan its educational and assistance efforts and support Landmark steward's efforts to raise funds and inform policy makers.  Every other year, National Park Service regional offices send letters to owners and managers of National Historic Landmarks asking them to comment on the condition of their property.  NPS also contacts State Historic Preservation Officers, Tribal Historic Preservation Officers and Federal Preservation Officers for their comments.  The NPS evaluates the material submitted and rates the condition of the Landmarks according to the following scale:

Lost: The Landmark has lost its integrity.  Designation should be withdrawn.

Emergency:  NHL has suffered recent catastrophic damage that requires immediate intervention to preserve the resource and prevent withdrawal of designation.

Threatened: NHL has suffered or is in imminent danger of suffering a severe loss of integrity.

Watch:  Landmark faces impending actions or circumstances that likely will cause a loss of integrity.

Satisfactory: Landmark faces no known threat.

The benchmark is the condition of the NHL when it was designated.  A Landmark that was an archeological ruin when it was designated is listed as threatened or on the watch list only if it has further deteriorated or is threatened with significantly more deterioration. A Landmark may not be listed if its steward is aware of the problem, actively working to solve the problem in a manner consistent with the Secretary of the Interior's Standards, and has the necessary knowledge, expertise and funding to complete the work.

LOST LANDMARKS

Because these two reminders of our history no longer have any integrity, they will be recommended for withdrawal of designation.
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Resurrection Manor, a rare example of post-medieval architecture on the Atlantic seaboard in Hollywood, Maryland was demolished by its private owner to make room for new development.


Resurrection Manor, Maryland in 1989
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The Rocket EngineTest Facility owned by NASA, the National Aeronautics & Space Administration, in Cleveland, Ohio stood in the way of runway expansion at the Cleveland Airport, and will be demolished in April, 2003 after being documented to HABS/HAER standards. This Landmark was designated under the Man In Space Theme Study. 







     Rocket Engine Test Facility, Cleveland, Ohio


EMERGENCY

An NHL in Emergency status has suffered recent catastrophic damage that requires immediate intervention to preserve the resource and prevent withdrawal of designation.

Three Landmarks are currently facing emergencies: The U.S. Naval Asylum in Philadelphia burned; the townsite of Dyea in Alaska was eroded by floods; and the roof of the Baltimore and Ohio Railroad Museum collapsed under the heavy snow of President's Day Weekend, 2003. 
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United States Naval Asylum on Fire, February 3, 2003


               Courtesy Robert Solvibile














United States Naval Asylum, Philadelphia.  This magnificent 1833 Greek Revival structure designed by William Strickland served as America's first formal naval training school and as a home for disabled and destitute naval officers and seamen.  It was sold to developers in 1988.  Before daybreak on February 3, 2003 a five-alarm fire destroyed part of the roof and top floor.  Photo courtesy 
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Dyea, part of the Chilkoot Trail and Dyea Site NHL, is the site of an 1857 gold rush town in Alaska. The NHL is part of the Klondike Gold Rush National Historical Park.  Dyea  suffered severe flooding this past year.  The site urgently needs bank stabilization before more of it is eroded away.  Increased tourist traffic due to the opening of a new road also needs to be controlled to protect the historic town site. 

The grid of the historic town plan overlaid on the present site shows how the river has washed the remains of Dyea away.

Site of Dyea with Plan of Town Courtesy of the Alaska Regional Office of the NPS.


Baltimore and Ohio Transportation Museum and Mount Clare: The weight of the heavy snow from the 2003 President's Weekend storm caused the 1884 iron truss roof of the historic roundhouse to collapse on February 17. The roundhouse contains the museum's collection of historic rolling stock including the caboose shown here.

Baltimore and Ohio Transportation Museum Showing Roof Collapsed on top of a Caboose.  Photo Courtesy B & O Museum

THREATENED

A threatened NHL has suffered or is in imminent danger of suffering a severe loss of integrity. 

The number of threatened national historic landmarks fell to 107 in 2002, down from 138 in 2000.  In 2002, only ten Landmarks were added to the Threatened list, fewer than were added in 2000.  A number of Landmarks were moved from the Threatened list to the Watch list, recognizing that while their condition had improved, they needed further improvement to be in satisfactory condition.  

Deterioration is consistently the single greatest threat to NHLs no matter who owns them, what they are, or where they are located. This long-term trend continued in 2002, as shown in the accompanying chart. Buildings and structures suffer most from deterioration.  Demolition and inappropriate new construction are the most prevalent threats in historic districts, while erosion, vandalism and looting, and damaging uses such as deep plowing and land leveling for mechanized agriculture threaten historic sites such as battlefields and prehistoric sites such as villages, ceremonial and trading locations. 

Threats in 2002
Incidence by Ownership Type*


Private
Local
State
Federal 
Tribal

Total NHLs listed 
21 
6
12
33
3

Damaging Uses
3

2
9


Demolition
1
1
2
5


Deterioration
14
2
8
16
3

Erosion
1

3
7
2

Vandalism/looting



4
1

New Construction
5
3
4
16


*Some NHLs suffer from more than one threat.  NHLS in multiple ownership not shown here.

Threats may or may not be due to action or inaction on the part of the owner or owners of the Landmark.  Some threats, such as upstream mining or the building of a new development or road within the viewshed can damage Landmarks or their setting without actually being within the boundary.

If a threat is due to federal action or permitting, the agency responsible must give the Advisory Council on Historic Preservation an opportunity to comment in order to help prevent or mitigate the harm to the Landmark.  The Council has an informative web site at www.achp.gov that explains its program and intervention under Section 106 of the Historic Preservation Act of 1966.  Currently, the proposals by General Services Administration to alter the Pioneer Courthouse NHL in Portland, Oregon are featured in a case study on the ACHP site.  Two other NHLs discussed on the site are the William Brinton House, also known as the 1704 House, and Brandywine Battlefield, both threatened by proposed widening of U.S. 202 in Pennsylvania.  Another case study discusses the department of Housing and Urban Development project to build new affordable housing in New Orleans that will impact two NHL Districts, the Vieux Carre and the Garden District, and two NHL churches. 

WATCH 

A Landmark on the Watch List faces impending actions or circumstances that likely will cause a loss of integrity if not averted. In 2002, 291 National Historic Landmarks were in this category, including thirty-one that were newly added.  This list is intended to alert owners and policy makers to potential problems in time to mitigate or avoid them.

REMOVED

Of the twenty-eight landmarks removed from threat or watch status in 2002, over two-thirds (20) had been listed for deterioration, one for erosion, four for potential incompatible construction, one for potential demolition of contributing buildings, two for vandalism, and one for damaging agricultural uses.  While education, covenants, easements and zoning, among other tools, can be used to control incompatible construction, demolition, vandalism and damaging uses, money is essential for stabilization and repair of deteriorated structures and for erosion control. The availability of Federal grants and the efforts of the National Park Service working with other Federal, State and private preservation professionals to assist owners and managers of NHLs in preserving and protecting their properties also played a role. 
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The average time NHLs removed in 2002 had been listed as threatened or in emergency or watch status was 3.5 years.  The longest period one removed in 2002 had been listed was 5 years; the shortest 1year.  It generally takes time to recognize there is a problem, to identify ways to solve it, to raise support and funds, and to carry out needed work.

Four federally-owned Landmarks were removed in 2002:  

Aquatic Park
 
 - NPS   
-  listed for deterioration for 5 years


Lowry Ruin 
 
 - BLM
-  listed for deterioration for 3 years


Fort Davis  
  
 - Army
-  listed for deterioration for 5 years


SF Port of 

Embarkation  
 

 - Army
-  listed for deterioration (earthquake damage) 

for 5 years                                                                                         

Three of these were listed for five years.  Even though legislation has been passed directing all Federal agencies to preserve and protect their historic properties, tight budgets often mean that it is difficult to find funds to maintain buildings or structures that are not perceived as part of the main mission of the facility. 

NPS AND NATIONAL HISTORIC LANDMARKS ASSISTANCE

The NPS works with State, Tribal and Federal Preservation Offices and non-profit preservation groups such as the National Trust for Historic Preservation and the Landmarks Council of Illinois to educate the public and owners of National Historic Landmarks about the importance of preservation of our country’s heritage.  NPS regional offices provide training, informational materials, and consultation to owners. The NHL website at www.cr.nps.gov/nhl includes information about the program, how to become an NHL, travel itineraries featuring Landmarks, governmental and non-governmental sources of assistance, and a searchable NHL database where users can search for NHLs by location, theme, type of resource, use, and other criteria. Many NHLs depend on visitation for revenues for upkeep. Downloadable pages for each NHL give addresses and contact information when an NHL is open to the public.
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Aquatic Park, showing the "steamship" configuration 


One of the Deco style mosaic 

of the Maritime Museum.    



murals with an undersea theme 

inside the Maritime Museum.

Photos in this document not otherwise credited are from NPS files.

Profile of Landmarks Removed in 2002:


Resource Types		Ownership			Former Threats _     


14 	buildings		13 	private			19 	deterioration


 8 	districts		4	federal			4	new construction


 4 	sites			3	state			2	damaging uses


 2	structure		3	local			2	erosion


5	multiple types 		3	vandalism &


of owners 			looting


1	lack of fire suppression system	
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